SAXC Race Calendar Review

2008

Ski Australia Cross Country (SAXC) has established a committee to conduct a comprehensive review of the cross country race calendar.

This ‘Race Calendar Review Committee’ will be convened by Brian Keeble with Ben Derrick, Katie Calder, Ronice Goebel as committee members and Finn Marsland as technical consultant. 

This Review will be conducted during the 2008 winter and the Committee will report back to the SAXC in October. 

The SAXC has identified seven issues that it would like the Review Committee to examine.  However, the review is not limited to these seven issues and additional issues may be added.  

Issues.

This discussion paper sets out the case for and against each of the seven issues (one page per issue) and looks at some of the possible solutions to some identified problems.  

Questionnaire.

Attached to the back of the discussion paper is a short questionnaire with at least one question from each of the seven issues.  On the back of the questionnaire there is space to include a written response on any of the identified seven issues – OR - to list additional issues that you think the Review Committee should take a look at.

Responses – Hard Copy.
This discussion paper will be widely distributed throughout the cross country community.  Please take time to read through the discussion paper, think about the issues, discuss the ideas with other people, fill out the questionnaire, add a written response if you have something else to say and then return it to, 









Brian Keeble










PO Box 9










Mt Beauty    3699

Responses - Electronically.

Electronic copies of the discussion paper can be downloaded via the XC Files link on the Hoppet web page (www.hoppet.com.au).  Download the Questionnaire, fill it in and email it to. 









brian_keeble @ bigpond.com
SAXC Race Calendar Review.

Issue No 1
FIS Points Races.

In 2008 there are four FIS Points Races in Australia – three distance races, one sprint race - two conducted in NSW and two conducted in Victoria.  These FIS Points Races were introduced a number of years ago to,

· Raise the standard of XC Ski races in Australia.

· Attract high quality athletes from overseas to compete in Australia.

· Enable Australia athletes to start accumulating FIS Points in Australia.

· Help Australian athletes to improve their FIS Points average in Australia. 

· Enhance Australians reputation as a member of the international Cross Country community.

The case for retaining FIS Points Races.

· The introduction of FIS Points Races forced race organisers to improve the overall standard of XC ski races and to improve track preparation, signage, grooming and timing equipment.  The retention of FIS Points Races will help to maintain this higher standard.

· The introduction of FIS Points Races forced Skiing Australia Cross Country (SAXC) to develop a Technical Delegate (TD) system that now appoints TDs to most XC ski races in Australia.  This has resulted in an increase in the awareness and enforcement of the international rules of XC skiing in Australia.  The retention of the FIS Points Races will help to maintain this system.   

· The introduction of FIS Points Races has enabled both senior and junior athletes to accumulate FIS points in Australia before they compete overseas and for some athletes, who have already started to accumulate FIS Points, to improve their FIS Points average in Australia.  This is a great advantage to those athletes when they compete overseas.  The retention of the FIS Points Races will help to maintain this advantage for those athletes.

· Maintains the “Australian New Zealand Cup” program of FIS Points races which gives the winners of the series (male and female) valuable starts in World Cup races.

The case for not retaining FIS Points Races     

· The introduction of FIS Points races has not, over time, attracted good quality athletes from overseas to come and compete in Australia.

· The introduction of FIS points Races has forced race organises to homologate courses (so they comply with FIS course expectations) and to keep them accredited.  This is a costly exercise and has diverted time and financial recourses away from other development activities.

· The introduction of FIS Points Races has increased the cost of conducting XC races (purchase and maintenance of improved fencing and signage, improved timing equipment, TD expenses, race calendar fees) and these costs have been passed onto athletes via higher race entry fees.

· The introduction of FIS Points Races has resulted in the introduction of SAXC and FIS Race Licences that have increased the cost for athletes to compete in these races.

· The increase in entry fees and the introduction of both SAXC and FIS Race Licences have been cited as two factors for the decline in athlete participation rate in some National and State Championship Races.

Questionnaire – Question Number 1
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Issue No 2
Combined Senior and Junior National Distance Championship Races
For many years the Australian Junior XC Ski Championships had been conducted on the first weekend in September.  A few years ago these championships were moved into August for the following reasons,   

· To move away from a very crowded junior program in early September that included the National Inter Schools finals and the State Secondary Schools Team Championships.

· To move to a date before the Kangaroo Hoppet.

· To move earlier in the season to increase the chance of better snow cover and conditions (after a number of years of poor snow cover and conditions).

All weekends in August were taken up with traditional senior races and it was thus decided to combine the Junior Championships with the Senior Championships which, for many years, have been conducted on the second last weekend in August (the weekend before the Kangaroo Hoppet).

The case for retaining the combined Senior and Junior National Distance Championship Races. 

· Combining the senior and junior distance championships has decreased the workload on race organising committees because they are conducted at the same time, at the same venue, on the same course and using the same officials and equipment.

· Race organisers have proven that they are capable of conducting both the senior and junior distance championship races on the one day.

· Some of the Senior Championships are FIS Points Races.  This has enabled Junior Boys (Under 18 and 20) and Junior Girls (Under 16, 18 and 20) to start accumulating FIS Distance Points. 

· It gives junior athletes, who traditionally ski first, the chance to watch the best senior athletes in Australia ski under race conditions.

The case for not retaining the combined Senior and Junior National Distance Championship Races.

· The focus for the event is on the senior athletes and the needs and achievements of junior athletes tend to be overlooked, undervalued and not celebrated as they should be.

· Junior athletes are forced to ski on FIS standard courses that even some senior athletes find both physically and technically demanding.   

· Some junior athletes are intimidated by senior athletes skiing around on the same course at the same time.

· For those junior athletes who wish to accumulate FIS Distance Points they can do so in senior events which always have an Under 20 class.

· Another weekend in August (that would be away from the Senior Championships and also away from the crowded junior program in September) can be found. 

Questionnaire – Question Number 2
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Issue No 3
Combined Senior and Junior National Sprint Championship Races
When sprint racing was first introduced as a National Championship event the Senior and Junior Championships were conducted on different days.  However, a few years ago they were combined onto the same day.  The reasons for this change were,

· To limit the number of weekends that is taken up by both the Senior and Junior selection Races.

· To hold selection races on both days of all weekends to limit the travel requirements for athletes, coaches and officials.

· The number of participants taken part in Sprint Races was low and both Senior and Junior races could be compressed onto one day.

The case for retaining the combined Senior and Junior National Sprint Championships

· Combining the senior and junior sprint championships has decreased the workload on race organising committees because they are conducted at the same time, at the same venue, on the same course and using the same officials and equipment.

· Race organisers have proven that they are capable of conducting both the senior and junior sprint championship races on the one day.

· The National Sprint Championships is a FIS Points Races.  This has enabled Junior Boys (Under 18 and 20) and Junior Girls (Under 16, 18 and 20) to start accumulating FIS Sprint Points. 

· All the senior and junior selection races have now been compressed into a limited number of weekends that decreases travel time for athletes, coachers and officials. 

The case for not retaining the combined Senior and Junior National Sprint Championship Races.

· The focus for the event is on the senior athletes and the needs and achievements of junior athletes tend to be overlooked, undervalued and not celebrated as they should be.

· The U20 Boys and U20 Girls just about always ski in the senior quarter and semi finals and hardly ever ski against each other in their own age class.

· The U20 Boys and the U20 Girls National Sprint Champions are determined on the position they finish in the senior finals and not on head to head racing in their own age class. 

· Junior athletes are forced to ski on FIS standard courses that even some senior athletes find both physically and sometimes technically demanding. 

· Junior athletes are forced to ski the same distances as the senior athletes ski.  

· For those junior athletes who wish to accumulate FIS sprint points they can do so in senior events which always have an Under 20 class.

· As a result of compressing the senior and junior sprint championships onto the one day the Team Sprint race has been taken off the calendar.

Questionnaire – Questions Number 3A, 3B and 3C.
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Issue No 4
National Sprint Championship Races.

A few years ago the Ski Australia Cross Country Committee decided that,

· The National Sprint Championships should rotate annually between NSW/ACT and Victoria.

· The National Sprint Championship Race will always be freestyle.

· The National Sprint Championship is one of two sprint selection races, and  

· The other sprint selection race will always be classic and it will be conducted in the other state as a State Championship event.  

The case for retaining the existing format,

· Each State has a chance to conduct the National Sprint Championship event in freestyle,

· If the style was rotated each year then the freestyle race would always be conducted in the same State and the classic race would always be conducted in the other State 

The case for rotating the style of the National Sprint Championship.

· If the National Sprint Championship is always freestyle then this is not fair on those athletes that are better at classic sprints than they are at freestyle sprints.

Possible Solutions.

1
Rotate the National Championship and Style biannually between the two States. 

The National Sprint Championships could be conducted for two years in NSW with the first year being freestyle and the second year being classic.  Then the National Sprint Championship could be conducted in Victoria for the next two years with the first year being freestyle and the second year being classic.  Then it could move back to NSW and so on.

2.
Create Two National Sprint Championships.

Keep the existing system but make the State Sprint Championship selection race into the second National Sprint Championship event.  Australia would then have both a National Sprint Freestyle Champion and a National Sprint Classic Champion.

Questionnaire – Questions Number  4A and 4B.
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Issue No 5
Senior Distance National Championship Races.

Over the past couple of years there has been a push by some coaches and athletes to introduce a Pursuit Race onto the list of National Senior Championship races.  Pursuit races are now a well established international event (Olympics, Senior World Championship, Under 23 World Championships, World Cup, Continental Cup and at several other Nations National Championship events) and the case has been put that our athletes should have a chance to ski Pursuit races in Australia.  The question that has developed around this issue is - if a Pursuit race was to be introduced onto the race calendar then would it be an “extra” race or should it take the place of an existing race – and if so, which race?
Existing situation.  

· 5km women/10 km men – freestyle, individual start (with the National Junior Championships)

· 5km women/10 km men – classic, individual start (with the National Junior Championships)

· 10km women/15km men - C/F alternating each year, individual start.

· 15km women/30km men - C/F alternating, mass start

Discussion Points

1. The two 5/10 km senior races were introduced when the Senior and Junior Championship Distance races were combined so that the distances skied in the upper junior classes was the same as the distance skied by the seniors.  

2. If the senior and junior Championship races were to be split (see Issue No 2 paper) then the necessity for the seniors to have two 5/10 races would disappear. 

3. If a Pursuit race was introduced then what distance should it be.  15 km (7.5 classic & 7.5 freestyle) race for women and 30 km (15km classic & 15 km freestyle) race for men is common but so is a 10 km (5 km classic & 5 km freestyle) race for women and 20 km (10 km classic & 10 km freestyle) race for men.
Possible Solutions

1. Introduce a Pursuit race as an additional National Distance Championship event.
2. Introduce a pursuit race in place of one of the 5/10 km races 
3. Introduce a pursuit race in place of the 15/30 km race.

4. Introduce a Pursuit race as a 10/20 km race

5. Introduce a pursuit race as a 15/30 km race

Questionnaire – Questions Number 5A , 5B, 5C, 5D and 5E.
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Issue No 6
National Junior Champions (Male and Female).
The National Junior Champions in all age classes are determined by adding the time for the classic race to the time for the freestyle race at the National Junior Championships.  This system was introduced many years ago when freestyle (skating) races were first introduced onto the race calendar.  The skiing officials at the time were fearful that skating would completely take over from classic skiing and this was one way to make sure that junior skiers continued to learn and race in the classic style.   

The case has been put that cross country skiing has moved on from this original “fear” and that both classic and freestyle races are now firmly established as cross country events at all levels from Olympics to Club races and at all age groups.  Thus, it is no longer necessary to embed into our National Junior Championship event a procedure that forces junior athletes to ski in both styles to become the National Champion. 

Discussion Points.

1. Even though it is true that most junior skiers, both boys and girls, prefer to ski freestyle races it is also true that most ski both the freestyle and classic selection races at National and State Championship events (and even at citizen races).

2. There is no requirement for Junior athletes to ski both classic and freestyle selection races to gain National Junior Team selection.

3. That the National Junior Champion should take into account results in both distance races and sprint races

Solutions

Option 1
Retain the existing two day distance championship event but have both a National Junior Freestyle Champion and a National Junior Classic Champion in each class.
Option 2
Develop a points system over the six junior selection races (4 distance races and two sprint races) and the National Junior Champion would be the athlete in each class that has accumulated the most points over the season.  

 
Example.  If a points system was in place for 2008 the six selection races would be the ACT Junior Distance Championship, the NSW Junior Distance Championship, the two National Junior Distance Championship races, the Victorian Junior Sprint Championships and the National Junior Sprint Championship - 2 classic distance races, 2 freestyle distance races, one freestyle sprint race and one classic sprint race.  Points could be accumulated in all six races over the season and the National Junior Champion in each class could be announced at the end of the last race.


Note.  To make this work the classes in both the sprint and distance races would need to be the same – U12, U14, U16, U18 and U20  

Questionnaire- Questions Number 6A and 6B 
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Issue No 7
Weekday Championship Races

For many years now all National and State Championship events (distance, sprints, senior and junior) have all been conducted on weekends.  In the past some of these races were conducted during the week in one of two ways,

· Nationals Week.  Some races were conducted on the first weekend, some races on Tuesday, and Thursday and then the final races on the second weekend. 

· Nationals Long Weekend.  Races conducted on Friday, Saturday and Sunday. 

Reasons why these weekday National Races were dropped from the calendar

· Senior athletes, coaches and parents find if very difficult to take time off from work these days to attend weekday races.

· Junior athletes find it difficult these days to take time off from school and/or university to attend weekday races.

· Race organisers now find it difficult to gather together sufficient volunteer workforce to conduct weekday races. 

Reasons why weekday National Races should be introduced back onto the calendar.

· The ski season is getting shorter with a reliable race season for National and State Championship races being restricted to a 6 week period from mid July to the end of August. 

· The race calendar within this 6 week period is very crowded (due to the introduction of sprint races) and this crowding could be reduced by introducing some weekday races.

· Races on Friday (or Thursday) would allow races to be conducted over three days and would only require athletes, coaches and parents to take one or two days off work/school.

· The race program on a long weekend could include a distance race, a pursuit race and a sprint race, or two days of sprint racing and one distance race, or some other combination.
· If a “Nationals Week” of races were reintroduced then all National distance and sprint races, both Junior and Senior, could be conducted on six race days from the Saturday of the first weekend to the Sunday of the second weekend.

Questionnaire – Question Number 7A, 7B and 7C.

SAXC Race Calendar Review Committee
May, 2008.
